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NOTICE OF MEETING OF THE
COMMISSIONERS COURT OF FRIO COUNTY, TEXAS

Notice is hereby given that a Special Called Meeting of the above-named Commissioners Court
will be held on the 24th day of February, 2026, at 3:00 p.m., in the Frio County Courtroom,
Pearsall, Texas, and also via video conférence with a link provided at http://www.co.frio.tx.us/. It
is the intent of the Frio County Commissioners Court that a quorum of the court and the presiding
member of the court will be present at the above-mentioned location and time. Court members
may be participating via videoconference pursuant to Tex. Gov’t Code § 551.127. During the
meeting, the following subjects will be discussed, to-wit:
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Invocation and Pledge of Allegiance

Adopt Agenda
FILED
Old Business
Attf 1A oClock # M
PRESENTATION Tis_ gty of fel RO
Anna L. Hernandez
ACTION AGENDA ITEMS
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General Discussion
Citizens To Be Heard

Please note that the Rules of Procedure, Conduct and Decorum at Meetings of the
Commissioners Court of Frio County, Texas limit each speaker to a maximum of three (3)
minutes to make his or her remarks. Inappropriate conduct or comments during this time,
including but not limited to disruptive behavior, insults, personal attacks, and
inappropriate language, may result in the speaker being ordered to leave the meeting and
Jforfeit any remaining speaking time. For more information regarding the above-mentioned
rules, please see the complete Rules of Procedure, Conduct and Decorum at Meetings of
the Commissioners Court of Frio County, Texas, which is available upon request.

New Business
PRESENTATION
Ronald Rocha, Attorney at Law, Linebarger Goggan Blair & Sampson, LLP, requests:

Update on the delinquent fines and collection services by Linebarger Goggan Blair &
Sampson LLP.

Frio County Commissioners Court, requests:

Presentation of monthly statistics reports compiled by Allegiance.
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Hon. Pete Jasso Martinez, Frio County Treasurer, requests:

Presentation regarding the investment (CDs) Certificate of Deposit report.

Hon. Danny Cano, Frio County Commissioner, Precinct No. 4, requests:

Presentation regarding the current status of the Frio County Clerk’s Office by the Frio
County Clerk, the Hon. Anna Hernandez, and discussion of her plans for the future of the
office.

ACTION AGENDA ITEMS

Hon. Mario Martinez, Frio County Commissioner, Pct. 2, requests:

1.1 Discussion of options for proceeding with the design and construction process for
the Frio County Parks and Recreation Facilities Arena.

1.2 Consider/take action on selecting a process for the design and construction of the
Frio County Parks and Recreation Facilities Arena.

Hon. Danny Cano, Frio County Commissioner, Precinct No. 4, requests:

Consider/take action on installing a sign on County Road 3808 in memory of Sgt.
Michael Martinez from the City of Dilley Police Department that reads “In Memory of
Sgt. Michael Martinez Badge #2732”

Hon. Pete Jasso Martinez, Frio County Treasurer, requests:

Consider/take acting on signing resolution changing the signatories on the county owned,
operated, and controlled, bank account at the Security State Bank, including:

- Frio County Special Fee Account #100017318

'~ Frio County Sheriff’s Escrow Account #100017292

by removing Rudy Alvarez, Frio County First Assistant Treasurer, and adding Ida
Berreles, First Assistant Frio County Treasurer and Chris Marquez, Chief Deputy. All
other signatories currently on these accounts will remain in effect.

Hon. Pete Jasso Martinez, Frio County Treasurer, requests:

Consider/take acting on signing resolution changing the signatories on the county owned,
operated, and controlled, bank account at the Security State Bank, including:

- Frio County District Clerk Fee Account #100106848
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by removing Rudy Alvarez, Frio County First Assistant Treasurer, and adding Ida
Berreles, First Assistant Frio County Treasurer. All other signatories currently on these
accounts will remain in effect.

Anthony Gonzales, Frio County Road and Bridge Supervisor, requests:

5.1  Consider/take action on approving a waterline permit to Derby NWS. The facility
will consist of a 2" pve waterline utilizing the county right of way on CR 3418
(Santos St). Total permit fee $150.00.

52 If'the permit is approved, consider/take action on approving a resolution
authorizing Hon. Mario Martinez, Frio County Commissioner Precinct No. 2 to
sign same on behalf of Frio County.

Ramiro Trevino, Frio County Human Resources , requests:

Consider/take action to approve Frio County HR Policy for Use of GPS and Video
Cameras in Frio County Vehicles for inclusion in the Frio County Employee Handbook.

Hon. Pedro “Peter” Salinas, Frio County Sheriff, requests:

7.1 Consider/take action to approve a Cooperative Sharing Agreement for the Alamo
Area Radio Interoperability Network (AARIN) and the Subscriber Equipment
Acknowledgement between Frio County and The Alamo Area Council of
Governments for the coordination of use of certain radio frequencies and
equipment to facilitate coordinated emergency response.

7.2 Ifthe agreement and related documents are approved, consider/take action on
approving a resolution authorizing Hon. Mario Martinez, Frio County
Commissioner Precinct No. 2 to sign same on behalf of Frio County.

Hon. Pedro “Peter” Salinas, Frio County Sheriff, requests:

Consider/take action to approve estimate from OC Rugged for $4,805.00 out of 287¢g
fund for the Frio County Sheriff’s office.

Hon. Pedro “Peter” Salinas, Frio County Sheriff, requests:

Consider/ Take action to approve estimate from Tellus for $18,607.30 out of SB-22 for
the Frio County Sheriff’s Office.

Hon. Crystal Marquez, Frio County Auditor, requests:

Consider/take action on selecting RFP for Administration Services of the Resilient
Communities Program Grant.
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(11)  Hon. Crystal Marquez, Frio County Auditor, requests:

11.1  Consider/take action on approving an online application agreement with Medina
Electric to add one LED street light on CR 4425 in Derby, Texas.

11.2  If the agreement is approved, consider/take action on approving a resolution
authorizing Hon. Mario Martinez, Frio County Commissioner Precinct No. 2 to
sign same on behalf of Frio County.

(12)  Hon. Crystal Marquez, Frio County Auditor, requests:

Consider/take action on signing the Affidavit HDM County Grant Program Year 2025
authorizing that Frio County paid the grant amount of $6,000.00 to the Home Delivered
Meal Grant Program run by the Texas Department of Agriculture.

(13)  Hon. Crystal Marquez, Frio County Auditor, requests:

13.1 Consider / take action to approve the budget amendments to the FISCAL YEAR
2025-2026 Frio County Budget, list below:

e B |
_ ~___ ORDER OF BUDGET AMENDMENT L .
| R - i ] T

The Commissioners' Court of Frio County, Texas hereby authorizes the following budget amendment for fiscal year
October 1, 2025 - September 30, 2026.

- ! CURBENT + INCREASE = ADJUSTED
DEPT. NAME ACCOUNT # BESCRIPTION BUDGET {DECREASE) BUDGET
140 - S&L Immigration Enforcement 287gProgram | [ T
g O O Y [ P
140 - Revenues 140 - 40000.4350 |Intergovernmental Revenues 0.00 167,500.00 167,500.00
140 - Personnel Services 150 - 50000.5220 ;Purchases Non-Capitalized 0.00 67,500.00 67,500.00
140 - Personne) Services 140 - 50000.5625 |Vehicles 0.00 100,000.00 100,000.00
This erwuy is 1o record the new budge: for State & Local lromig Enf 287g Prog funding from Dep: of Homelacd S ity in2o the current budget

13.2  If the amendment is approved, consider/take action on signing order stating same.
(14) Hon. Crystal Marquez, Frio County Auditor, requests:

14.1  Consider / take action to approve the budget amendments to the FISCAL YEAR
2025-2026 Frio County Budget, list below:

i 1
ORDER OF BUDGET AMENDMENT
¥ ! I 1 1
The Commissiorers’ Cour: of Frio County, Texas hereby authorizes the following budg: for fxcal year
Oczober 1, 2025 - Seprember 30, 2026,
- T T | cumreny +INCREASE | - ADJUSTED
" DEPT. NAME ~ T TACCOUNT & DESCRIPTION BUDGET {DECREASE) BUDGET
i —_ . o
{2100 - GENERAL FUND
100 - Revenue 100 - 46000.4866 |Proceeds tnsurance Claims 20,586.15 13,4D3.53 33,980.68
100 - Sheriff 100 - 57207.5301 | Motor Vehicle Repairs 45,586.15 13,40453 58,990.68
{This eetsy s 10 recoad acsize of Tunds received for itsurceie peoceeds applement uedar clzin APDIO254738-1 low coit 34291, 2671 Chewy Tohoo,

14.2  If the amendment is approved, consider/take action on signing order stating same.



(15) Hon. Crystal Marquez, Frio County Auditor, requests:

15.1 Consider / take action to approve the budget amendments to the FISCAL YEAR

2025-2026 Frio County Budget, list below:
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.. ORDER OF BUDGET AMENDMENT S
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POV E 3 S [
The Commissioners” Court of Frio County, Texas hereby authorizes the following budger amendment for fiscal year
) October 2, 2025 - September 30, 2026. e e

S

- T T Tl CURRENT | +INCREASE | = ADJUSTED 1

DEPT. NAME ACCOUNT & ; DESCRIPTION BUDGET {DECREASE) BUDGET |

! . S PO SV

200-ROAD&BRIOGE | ... 0oL
200-Road & Bridgge __|200- 50000.5103 Salaries- County Road Administeator | 76,796.71 | 1124000 | 8803671
200-Road&Bridge  |200-50000.5103 Salaries - Road Administrator 1 83,036.71; (18,556.71) 64,480.00
200-Road & Bridge _ |200- 500005105 Salaries- EquipmentOp. JRoad Techi#7 | 609.666.88 | (2,224.00)] 607,442.88
1200-Road & Bridge _____1200- 50000.5510'ContBngences o 25,000.00 | 9,540.71 | 34,540.71
(This ensry Is 2o recerd decrease salary expenses due tc empleyee grades. and Increases for emplcyee promozicns In the Read 2 8ridge Sudgex. —

15.2  If the amendment is approved, consider/take action on signing order stating same.

(16) Hon. Crystal Marquez, Frio County Auditor, requests:

Consider / take action to certify the revenue received in the amount of $167,500.00 under
the S&L Immigration Enforcement 287g Program (fund 140) and add the following line
items to the 2025-2026 Budget to receipt the funds and allow expenses:

Account #: 140-40000.4350 Intergovernmental Revenue
Account Name: Revenues
Account #: 140-50000.5220 Purchases Non-Capitalized
Account Name: S&LIE 287g
Account #: 140-50000.5625 Vehicles
Account Name: S&LIE 287g
(17)  Hon. Crystal Marquez, Frio County Auditor, requests:
Consider / take action to certify the revenue received in the amount of $13,404.53 under
the General Fund (fund 100) and add the following line items to the 2025-2026 Budget to
receipt the funds and allow expenses:

Account #: 100-40000.4866 PROCEEDS INSURANCE CLAIMS
Account Name: REVENUES

Account #: 100-57207.5301 MOTOR VEH. REPAIRS

Account Name: SHERIFF

(18) Hon. Mario Martinez, Frio County Cominissioner, Precinct No. 2, requests:
Consider/take action to approve a resolution to the Alamo Lettef Society in support of the
placement of a plaque at the Frio County Courthouse containing the full script of the
“Victory or Death” letter penned by Lieutenant Colonel Travis.
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Hon. Danny Cano, Frio County Commissioner, Precinct No. 4, requests:

19.1

19.2

Discussion regarding the possible purchase of property by Frio County located at
509 Martin Branch Rd. and 127 E Salinas St. in Dilley, Texas for a planned park
in Dilley, Texas.

Consider/take action on designating Hon. Danny Cano, Frio County
Commissioner for Precinct No. 4, to act as a representative of Frio County for the
sole purpose of negotiating a bid on these properties for later consideration and
possible approval by the Frio County Commissioners Court.

Hon. Danny Cano, Frio County Commissioner, Precinct No. 4, requests:

20.1

20.2

Consider/take action to discuss and deliberate in executive session, pursuant to
Texas Government Code § 551.074, the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the Frio County Human
Resources Director.

Consider/take action on the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of the Frio County Human Resources Director.

Hon. Danny Cano, Frio County Commissioner, Precinct No. 4, requests:

21.1

21.2

Consider/take action to discuss and deliberate in executive session, pursuant to
Texas Government Code § 551.074, the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the Frio County Building
Maintenance Supervisor.

Consider/take action on the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of the Frio County Building Maintenance
Supervisor.

Documents (resolutions, orders, contracts, etc.) to be signed.

Allow bills payable

Adjourn

THE FRIO COUNTY COURTHOUSE IS WHEELCHAIR ACCESSIBLE AND
HANDICAP PARKING IS AVAILABLE. ANY REQUEST FOR SIGN INTERPRETIVE
SERVICES MUST BE MADE 48 HOURS PRIOR TO THE MEETING. TO MAKE
ARRANGEMENTS, PLEASE CALL (830) 334-2154.



THE FRIO COUNTY COMMISSIONERS COURT RESERVES THE RIGHT TO
CONVENE INTO CLOSED (EXECUTIVE SESSION) UNDER V.T.C.A., GOVERNMENT
CODE, CHAPTER 551, SUBCHAPTER D; SECTION 551.071, FOR PURPOSE OF
CONSULTING WITH ITS ATTORNEYS; SECTION 551.072, DELIBERATING ABOUT
REAL PROPERTY; SECTION 551.073, DELIBERATING ABOUT GIFTS, AND
DONATIONS; SECTION 551.074, DELIBERATING ABOUT PERSONNEL MATTERS;
SECTION 551.076, DELIBERATING ABOUT SECURITY DEVICES; SECTION 551.084,
REGARDING EXCLUSION OF WITNESS FROM HEARING IN CONNECTION WITH
AN INVESTIGATION; SECTION 551.086, DELIBERATING, VOTING, AND TAKING
ACTION AS A POWER UTILITY ON A COMPETITIVE MATTER; SECTION 551.087,
DELIBERATING ABOUT ECONOMIC DEVELOPMENT NEGOTIATIONS; AND
SECTION 551.088, DELIBERATING ABOUT TEST ITEMS TO DISCUSS AND/OR
DELIBERATE ANY OF THE POSTED MATTERS TO BE CONSIDERED DURING THE
OPEN MEETING AND, IF IT DOES SO AFTER TAKING A VOTE IN OPEN SESSION,
IT WILL THEN GO INTO CLOSED (EXECUTIVE) SESSION, DELIBERATE, THEN
RECONVENE IN OPEN SESSION, VOTE ON ANY DECISION TAKEN, AND
ANNOUNCE SAME FOR THE COMMISSIONERS COURT’S MINUTES.

Dated this the 18th of February, 2026.

beose.

Hon. Jge Vela
Frio Jounty Commissioner, Precinct No. 1
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Hon. Mario Martinez
Frio County Commissioner, Precmct No. 2
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Hon. Raul Cg@s, I
Frio County Commissioner, Precinct No. 3

Hon. Danny Cano
Frio County Commissioner, Precinct No. 4

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above-
named Commissioners’ Court, is a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Frio County, Texas at a place readily accessible to the general public at all
times on the 18th day of February, 2026 and said Notice remained so posted continuously for at
least 72 hours preceding the scheduled time of said Meeting.



Dated this the 18th day of February, 2026.

COUNTY CLERK, FRIO COUNTY, TEXAS




